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ABSTRACT

Quality of Work Life (QWL) is a critical factor influencing employee satisfaction, productivity, and organizational
success. This study aims to analyze the QWL at Oracle India Private Limited, Hyderabad, by examining key
factors such as work environment, job security, compensation, career growth opportunities, work-life balance,
and employee well-being. A structured survey was conducted among employees to assess their perceptions and
experiences regarding these aspects. The findings indicate that while Oracle provides a conducive work
environment, competitive compensation, and career growth opportunities, employees face challenges in
maintaining work-life balance due to demanding project deadlines. The study also highlights the role of
management support, workplace culture, and policies in shaping employees' overall job satisfaction. Based on the
analysis, recommendations are provided to enhance QWL, such as flexible work arrangements, mental health
initiatives, and employee engagement programs. The study concludes that improving QWL can lead to higher job

satisfaction, reduced attrition, and increased organizational effectiveness.

INTRODUCTION
In today’s dynamic business environment, organizations recognize that employees are their most valuable asset.
Ensuring a high Quality of Work Life (QWL) is essential for enhancing job satisfaction, motivation, and overall
productivity. QWL refers to the degree to which employees feel satisfied with their working conditions, job
security, compensation, work-life balance, career growth opportunities, and organizational culture.
NEED FOR THE STUDY
In today’s competitive corporate landscape, organizations must focus on Quality of Work Life (QWL) to ensure
employee satisfaction, productivity, and retention. The IT industry, particularly companies like Oracle India
Private Limited, Hyderabad, operates in a high-pressure environment where employees face long working hours,
strict deadlines, and performance expectations. These factors significantly impact their work-life balance, job
satisfaction, and overall well-being. Employee Well-being and Job Satisfaction A high QWL ensures that
employees are satisfied, motivated, and engaged in their work. Understanding employee perceptions helps in
identifying areas that need improvement. Work-Life Balance Challenges IT professionals often struggle to
maintain a healthy balance between work and personal life. This study aims to analyze the extent of this challenge
and suggest ways to improve it. Impact on Productivity and Performance Employees with a good quality of
work life tend to be more productive and efficient. By enhancing QWL, organizations can boost overall
performance and reduce burnout.
OBJECTIVES OF THE STUDY
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1) To analyze employee satisfaction levels regarding workplace conditions, job security, compensation, and career
growth opportunities at Oracle India Private Limited.

2) To examine the impact of work-life balance on employee productivity, mental well-being, and job performance
within the organization.

3) To evaluate the effectiveness of existing HR policies and organizational culture in enhancing employee
engagement and overall job satisfaction.

4) To identify key challenges faced by employees related to workload, stress, and career development and suggest
possible solutions for improvement.

5) To provide recommendations for enhancing QWL by implementing better work-life balance initiatives, employee
support programs, and workplace policies to improve overall job satisfaction and retention.
SCOPE OF THE STUDY
This study on the Quality of Work Life (QWL) at Oracle India Private Limited, Hyderabad, aims to assess various
factors influencing employee satisfaction, productivity, and overall well-being. The scope of the study includes

the following dimensions:

METHODOLOGY

The study on Quality of Work Life (QWL) at Oracle India Private Limited, Hyderabad, follows a structured
research methodology to analyze employee perceptions and identify areas for improvement.
3. Data Collection Methods

e  Primary Data:

o Astructured questionnaire was used to collect responses from employees.

o The questionnaire included close-ended and Likert-scale-based questions focusing on various aspects of QWL,
such as job security, work environment, compensation, career growth, and work-life balance.

o Interviews and discussions with selected employees were conducted to gain deeper insights.

e Secondary Data:

o Information was gathered from company reports, HR policies, research papers, journals, and other relevant
literature on QWL in the IT sector.
4. Data Analysis Techniques

e The collected data was analyzed using statistical tools such as:

o Descriptive statistics (percentages, mean, and standard deviation) to summarize the responses.

o Chi-square test and correlation analysis to identify relationships between QWL factors and employee satisfaction.

o Graphs and charts for visual representation of findings.
LIMITATIONS OF THE STUDY

1) The study is based on 100 respondents, which may not fully represent the entire workforce of Oracle India Private
Limited, Hyderabad.

2) Employee feedback is based on personal perceptions and experiences, which may introduce bias or variations
in responses.

3) The study is limited to Oracle’s Hyderabad office and does not include employees from other Oracle locations,

which might have different work environments and policies.
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The research was conducted within a specific time frame, limiting the ability to track long-term changes in QWL
or employee satisfaction trends.
Factors such as economic conditions, industry trends, and government policies that may impact QWL were

not considered in this study.

REVIEW OF LITERATURE

QWL has more impact on job satisfaction than other work outcomes (i.e., work performance, job satisfaction and
organizational commitment) Usha.S, Rohini.V (2018) conducted a study entitled “Impact of quality of work life
on work outcome of employees in automobile companies in Chennai” which analyzed the impact of quality of
work life on work outcomes such as work performance, job satisfaction and organizational commitment of
employees working in automobile companies in Chennai. Descriptive as well as inferential statistical tools were
used for analysis. The study revealed that safe and healthy work condition, job characteristics, pay and benefits,
opportunity for development and motivation influence the quality of work life and QWL has impact on work
performance, job satisfaction and organizational commitment. Out of three work outcomes, QWL has more impact
on job satisfaction than others. The study suggested that the automobile companies must treat QWL one the key
factors to improve job satisfaction and work outcomes

DATA ANALYSIS AND INTERPRETATION

Table 4.1.30: SAFEWORK ENVIRNOMENT

PARTICULAR NO OF PERCENTAGE
RESPONDENTS
EXCELLENT 46.1 46.1
VERY GOOD 21.5 21.5
GOOD 29.3 29.3
FAIR 3.1 3.1
POOR 0 0
Total 100 100
Source: Primary data.
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Chart 4.1.30: SAFEWORK ENVIRNOMENT

Interpretation

From the above table it is interpreted that the number of excellent respondents is 46.1,very good is 21.5%,good is
29.3,fair is 3.1 and poor is 0.

Inference Majority (46.1%) of the respondents says excellent for safe work environment.Table 4.1.31:
PREMISES MAINTENANCE

PARTICULARS NO OF PERCENTAGE
RESPONDENT

EXCELLENT 34.6 34.6

VERY GOOD 27.7 27.7

GOOD 33 33

FAIR 3.8 3.8

POOR 0.8 0.8

Total 100 100

Source: Primary data.
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Chart 4.1.31: PREMISES MAINTENANCE

Interpretation

From the above table it is interpreted that the number of excellent respondents is 34.6,very good is 27.7%,good is
33,fair is 3.8 and poor is 0.8.

Inference Majority (34.6%) of the respondents says excellent for premises maintenance.
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Table 4.1.32: OVERALL EXPERIENCE

PARTICULAR NO OF PERCENTAGE
RESPONDENTS

EXCELLENT 26.2 26.2

VERY GOOD 31.5 31.5

GOOD 36.2 36.2

FAIR 6.2 6.2

POOR 0 0

Total 100 100

Source: Primary data.
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Chart 4.1.32: OVERALL EXPERIENCE

Interpretation

From the above table it is interpreted that the number of excellent respondents is 26.2,very good is 31.5%,good is
36.2,fair is 6.2 and poor is 0.

Inference

Majority (36.2%) of the respondents says good for overall experience

Analysis of Variance (ANOVA)

To find the level of Job Satisfaction and Quality of Work-life among college teacher, demographic variables
like Experience, Age, Qualification and Monthly Income were considered and statistical tool ANOVA was applied
appropriately.

Age Verses Level of Opinion on Constructs

Ho (Null Hypothesis): There is no significant relationship between Quality of Work Life (QWL) and employee
job satisfaction at Oracle India Private Limited.

Hi (Alternative Hypothesis): There is a significant positive relationship between Quality of Work Life (QWL)
and employee job satisfaction at Oracle India Private Limited.

Table 7.1: Showing the Mean value of constructs based on Age of the Respondents

Age Job Satisfaction Quality of Work Life
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18-28 38.73 109.80
29-38 39.95 108.65
39-48 42.61 111.76

Source of date: Primary Data
Table 7.2: ANOVA (Analysis of Variance)

Sum of Square DF Mean Squar¢F Sig. Remark
Between Group  684.353 2 342.176
Job Satisfaction Within Group 14809.820 286 51.783 6.608 0.002 Significant
Total 15494.173 288
Between Group  488.957 2 244,479
Quality of Work Life Within Group 157301.659 286 550.006 0.445 0.642 Significant
Total 157790.616 288

Significant at the 0.05 level
Source of date: Primary Data

ANOVA reveals that, table significant value of the construct job satisfaction is less than 0.05, the level of
significance, the null hypothesis is rejected and it is concluded that respondents belonging to various age groups
differ significantly in their opinion on Job satisfaction. However, the table significant value of quality of work life
is more than 0.05, the level of significance, the null hypothesis is accepted and it is concluded that the respondents
belonging to different age groups do not differ in their opinion on quality of work life. To find out which age

group differ significantly from others Post Hoc Test was followed.

Table 7.3: Post Hoc Test result of Job Satisfaction based on Age

Construct Age Mean Difference Sig.
Job Satisfaction Above 49 684.353 3.87870 0.001
14809.820 2.65601 0.025

The Mean difference is significant at the 0.05 level.

Qualification Verses Level of Opinion on Constructs

Null Hypothesis: Respondents having different qualification have on an average same level of opinion on job
satisfaction and quality of work life.

Alternative Hypothesis: Respondents having different qualification do not have on an average same level of
opinion on job satisfaction and quality of work life.

Table 7.4: Mean Value of constructs based on Qualification of the Respondents

Quialification Job Satisfaction Quality of Work Life
12thstg 9 106.42
graduate 98 113.17
Post graduate 18 120.45

Source of date: Primary Data
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Table 7.5: ANOVA (Analysis of Variance)

Sum of Square DF Mean SquareF Sig. Remark
Between Group  627.323 2 313.661
Job Satisfaction Within Group 14866.850 286 51.982 6.034 0.003 Significant
Total 33026.00 288
Between Group  7372.442 2 3686.221
Quality of Work Life Within Group 150418.174 286 525.938 7.009 0.001 Significant
Total 157790.616 288

Significant at the 0.05 level
Source of date: Primary Data

The table significant value of both the constructs are less than 0.05, so the null hypothesis is rejected and it is
concluded that the respondents having different qualification groups differ significantly in their opinion on job
satisfaction and quality of work life. To find out which qualification group of respondents differs significantly
from other groups, Post Hoc Test is followed.
FINDINGS

Majority (60%) of the respondents are in the age category of 29 — 38 years

2. Majority (86.9%) of the respondents are Male

3. Majority (75.4%) of the respondents are Graduate.

N

© 00 N O

. Majority (70%) of the respondents works at day shift..

5. Majority (50%) of the respondents says good for relationship between employees and management.

. Majority (50%) of the respondents are satisfied .

. Majority (48.5%) of the respondents says satisfied for respect and recognition.

. Majority (43.1%) of the respondents are satisfied in workshifts.

. Majority (53.1%) of the respondents says agree for work equipments to do work.
10.
11.
12.
13.
14.

Majority (52.3%) of the respondents say agree for skills and talents.

Majority (40%) of the respondents says always for training for skill improvement.
Majority (46.9%) of the respondents says agree for good job security.

Majority (53.8 %) of the respondents agreed at there is opportunities in the organization.
Majority (56.9%) of the respondents says agree for instruction to get job done.

15.  Majority (37.7%) of the respondents says always for rewarded for their creativity and
SUGGESTIONS

In today’s competitive world, employees are considered as the most important assets of the organization. An
assured good quality of work life not only attracts young and new talent but also retain the existing experienced
talent.

The study indicated that increase in quality of work life results in increase in positive work outcomes. The results
of the study showed that the perception on the Motivation and Opportunities for Development has lesser impact
on Quality of Work Life.
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Therefore, the management of Automobile Companies should motivate their employees by providing monetary
and non-monetary benefits. They should understand what motivates the workers i.e. understand their desires; it

may be possible to develop a systemthat increases employee motivation and morale at the same time.

CONCLUSION
Based on the analysis, it is concluded that Safe & Healthy Work Condition, Job Characteristics, Pay and Benefits,
Opportunity for Development and Motivation influence the Quality of Work Life and QWL has impact on Work
Performance, Job Satisfaction and Organisational Commitment. Out of five aspects, Safe & Healthy Work
Condition has more strongly influence the QWL than others. Out of three work outcomes, QWL has more impact
on Job Satisfaction than others. The result of this study has verified the previous finding that employees established
positive work outcomes when they have quality of work life. Based upon an understanding of employees’ various
needs and their QWL experiences, management can identify the strategic gap (if any) in the organization and can
take further necessary actions to improve the QWL of employees. This may be helpful for an organization to be
successful and to achieve organizational objectives since employees’ QWL experiences are directly related with

a variety of desirable work and organizational outcomes.
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